Glencoe Neighborhood Homeowners’ Association
Minutes of Trustees Meeting April 21, 2008
A meeting of the trustees of the Glencoe Neighborhood Homeowners’ Association (“GNHA”) was called to order on Tuesday, April 21, 2008, by president  Joe Verderber at 6:02 p.m. at the Gates home.  In attendance were Jim Biggar, Pam Fisher, George Gates, Doug Mory, and Michael O’Connor.  A quorum was therefore present.

The minutes of the January 22, 2008, trustees meeting were approved.

Joe indicated that the cost of snow removal for calendar year 2008 was $22,767 vs. $20,961 in 2007.  The 2008 budget is $17,629.  The cost includes a 2.5% fuel surcharge imposed by Turfscape per the terms of our contract with them.  Martin Poder from Turfscape indicated that they are planning to use snow blowers next year for some of the tough driveways and sidewalks, and that there would be two persons dedicated to the Glencoe neighborhood who will be manually shoveling.  These steps will be taken in an attempt to alleviate the damage that occurred in various parts of the neighborhood this past season.

Joe gave the Treasurer’s report by proxy from Ray Jirousek.   All homeowners are current with their dues payments.  A certificate of deposit at Countrywide in the amount of $73,438 has been rolled over, with a new APY of 3.95% for 12 months.  In total, there is $178,634 in certificates of deposit, approximately half at Countrywide and half at Third Federal, with a blended yield of 4.28%.
Joe has been collecting homeowners’ wants and “don’t wants” for mulching.  The work is scheduled for mid-May.

Regarding driveway re-sealing – all driveways look bad, and the general consensus is that they need to be done again.  Pam was asked to call Perrin Asphalt and schedule.

The pothole on West Glencoe will be filled in at the same time as the roads in Phase 10 are paved, hopefully mid-June.

The annual Glencoe Homeowners Meeting will be held on Tuesday, June 17, 2008, beginning at 6:30 p.m. at the Richfield library.  Pam was asked to send the Notice of Meeting via email to all homeowners no more than 60 days and no fewer than 7 days before the meeting date.  There will be no election of officers this year.
The annual Glencairn Forest Homeowners Meeting is scheduled for May 12, 2008, at 7 p.m.  There was discussion about the agenda.  
Regarding this year’s re-staining – the 10% holdback check has been sent to J & J Painting, but the Gordon, Parry, and Gates front doors still need to be done.  Units scheduled for 2008 are DiCarlo, Martha, Manning, Scherba, and Verderber.  The estimate is forthcoming.  
We received three separate quotes for the work we wanted done on the East Glencoe Road circle.  Sundial Landscaping (Andy Williams) is the only one of the three who proposed using a sub-base under the rocks.  The trustees agreed to have Sundial do the work.  There is $11,000 in the budget (based on the verbal estimate from Sundial), but the cost is actually going to be approximately $3,400.  Joe was asked to try and negotiate some reduction in the price.
Regarding insurance for Gordie – Gordie has signed a waiver of liabilities to the GNHA.  Joe Hutchinson provided an appropriate form for us to use with Gordie or any other similar independent individual.
George brought up the idea of putting gutter screens on all units.  George had them installed on his own home – all new 6” gutters, plus screens, for $1,000.  

Regarding dredging of the ponds in the neighborhood – will probably be done at the normally driest time (end of July or in August).  The water in the large pond has to be diverted.  The assessment for Glencoe is $186 per unit, and for the Woods $124 per unit.

Richfield Cleanup Day is Saturday, April 26.  A number of the trustees indicated they will plan to help.  
Jim Biggar reported that Phase 10 (in the estate homes section) is moving along.  All lots accommodate walk-out basements.  The lots are the highest-priced of any lots so far.  The sale of these lots triggers the building of units in Chapelton.  Sale of at least one of the Developer’s houses in Glencoe will likewise trigger construction on one of the two remaining Glencoe lots.
The meeting was adjourned at 7:12 p.m.

Respectfully submitted,

Pam Fisher

